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Dear members of the EuroTab Council and Feldenkrais colleagues: 

We, the Training Organizers in Germany, have received your urgent call and would like 
to initiate a more general discussion concerning the EuroTAB and the EuroTAB council. 
In this letter we want to give our thoughts about the present situation, to say what we 
think is problematic, make some suggestions and look at the question of TAB 
accreditation fees for training groups and the ETC/EuroTAB budget.   

For many years we have been organizing Feldenkrais trainings. Some of us since the 
first training in Munich began in 1983.  We know how the TAB system began and how it 
has served the Feldenkrais community since Moshe’s death in 1984.  The TAB system 
maintains standards for trainings, trainer and assistant trainer accreditation. HOWEVER, 
there have been strains, stresses and now it seems like a breakdown has emerged. 

We think that it is time to re-consider whether the system is still functioning effectively or 
if new structures are needed. We can ask: 

• Which benefits the Feldenkrais community has with the current system?  

• Are these benefits sufficient to make the effort and expense of continuing with the 
same structures a reasonable decision?  

The answers to the first question were outlined in the recent “Urgent Appeal” in which 
we go into below.  As for the second question we doubt that the present state of affairs 
can be reasonably maintained.  

It appears that the EuroTAB and ETC are now fulfilling only minimal benefits for high 
costs in time, energy and money. Furthermore, we doubt that this system can be re-
animated in a way in which we would not face a similar situation again in the near future.  
It appears to us that the growth of the European Feldenkrais community has brought the 
established structures and processes to the limit of their effectiveness.  

Our concerns are based on our observations regarding ETC and EuroTAB 
organizational structure, including the roles of the participants, the clarity of the TAB and 
ETC tasks, the communication or lack thereof which seem to be part of those structures, 
the decision making process of the ETC which lacks transparency, and how European 
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Feldenkrais associations contribute to governance and oversight of the ETC and 
EuroTAB.  

Does “international” reflect what is happening in Europe and around the 
world? 

First we have to talk about the belief (or illusion) that we have an international system, 
which can guarantee international transferability for our members and at the same time 
fulfill the local needs of our various national communities.  

When the TAB system was first constituted in the United States the German Feldenkrais 
Gilde had approximately 15 full members and 60 to 80 student members. In Germany 
we now have 1800 members of the local Guild and another 1500 non-member 
practitioners. We are facing local problems within Germany in respect to acceptance 
within the general society, which is specific to Germany but not directly applicable to 
other countries. This is also true for Switzerland, and other European countries.  

On another note, we doubt that the three TAB system can survive as Feldenkrais 
expands around the world.  For example, why should the NATAB be responsible (and 
get fees) from South-America? If interest in Feldenkrais in the Asian "tiger-states" 
continues to grow the accreditation authority of the AusTAB for these countries would 
not be credible. Why should a TAB in a country with 15-20 million people regulate the 
accreditation of trainings, trainers and assistant trainers for an area with more than 3 
billion inhabitants?  

In Europe we have more practitioners in Germany than in all other European countries 
combined with a special legal and protection situation. There are no considerations for 
growth and differentiation of the international Feldenkrais community that will assure 
coherent change. We have no regulations to govern decision making if the Germans or 
the Japanese would form their own TAB.  

The current system dictates that training policy changes can only be done by consensus 
within the three governing bodies of the TABs. This is unnecessarily cumbersome if not 
impossible. If we keep this idea as more TABs form, we would be paralyzed. A system, 
which is not able to change, is a dead system by definition. 

While we have no ready answers, we have some ideas. We should reconsider the 
functions of the TABs and of the ETC. Maybe we can find ways to fulfill these functions 
in an easier and a more respectful way. 

Functions of the EuroTAB and the EuroTAB Council and suggestions for 
changes 

The ETC wrote in the “Urgent Call” from May 16, 2011: 

“…the EuroTAB accredits and checks compliance of training programs, assesses and 
approves Assistant Trainer, Trainer candidate and Trainer applications, processes 
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crossover applications, and maintains and develops standards of Feldenkrais 
education.“ 

Let us look at these functions. We should begin with the meta-task the TAB has 
assigned itself: “maintains and develops standards of Feldenkrais education. “ 

Differentiating maintaining standards and developing the educational 
system 

The following is quoted from the ETC letter – “Urgent call, May 16, 2011”  

 “…give your time…toward the continuation of Feldenkrais education.” 

“…you have the responsibility and the opportunity to preserve and develop the 
educational system” 

We find these statements to be inaccurate. 

Let’s be honest: The function of developing the Feldenkrais educational system has 
never been fulfilled by either the EuroTAB or the EuroTAB council. We think that this is 
not the task of the TAB system. These statements imply a confusing claim that the 
EuroTAB and ETC are responsible for maintaining and developing the standards of 
Feldenkrais educational systems. This statement confuses two different issues. 
Maintaining accepted accreditation standards on the one hand and developing creative 
training contents and processes on the other hand demand very different activities and 
skills for the people fulfilling those tasks.     

These tasks need to be clearly differentiated. The TAB system has indeed been partially 
responsible for the maintenance of standards. However, this has not been the 
accomplishment of the TAB alone. The training organizations (in our case in Germany) 
and the educational directors have been committed to this goal since the first trainings in 
the 1980’s. Many trainers were involved in conceptualizing, creating or participating in 
the TABs since 1984.  

Furthermore, in this letter the functioning of the training accreditation system is confused 
with the functioning of the educational system: The ETC wrote on May 16, 2011 “Our 
educational system will stop working unless you act now!” 

We disagree empathically! Feldenkrais trainings will continue even if the TAB system 
would no longer function which is not what we want to happen. However, equating the 
TAB with the Feldenkrais training and educational process is simply not correct. This 
indicates to us that the ETC and EuroTAB consider their activity to be equivalent to 
training organization and leadership. We think that this confusion leads to 
misunderstanding on the part of many community participants about who is responsible 
for which activities. This needs clarification. 

The EuroTAB process and regulations have helped maintain international coordination 
and integration of training, trainer and assistant accreditation. We think that, on a 
minimal basis of today’s standards, this function should be much more adaptable to 
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local conditions. One solution could be that the TAB functions be transferred to a 
qualified committee within the national Guilds. Countries, in which the Guilds are yet too 
small to carry such a process, could cooperate with a neighbor Guild. 

For Germany and Switzerland the adaptability of the TAB system has become a critical 
question if we have to wait for an international consensus, which is incredibly slow. This 
creates dilemmas in which the international community does not understand the need of 
a local community to act. Seen from another point of view we can acknowledge that 
there was a strong maintaining aspect, but not because the current system is highly 
effective but because we built our system which allows very few changes. 

We can conclude that the training accreditation, trainer and assistant accreditation 
processes of the EuroTAB need to be adaptable to the needs of the individual national 
Feldenkrais communities while maintaining an agreed upon minimal international 
standard. This can be a TAB activity. Whether that is a national or international process 
is another question that needs to be considered. This raises questions of governance, 
responsibilities, roles, and budgeting.  

Developing the educational system of the Feldenkrais Method  

While an accreditation system is essential the TAB and ETC are neither structured, nor 
are they given the task of developing the content and teaching processes of the training 
programs.  

This second task rests in the hands of people whose experience enables them to 
assume this responsibility. If the TAB or ETC members assume that their task includes 
training development, then they have assumed an authority which has not been agreed 
upon by all members of the Feldenkrais training community. TAB and ETC members do 
not have the necessary experience to do so, nor is it transparent how this decision was 
made. 

The development of trainings has been a result of the trainers adapting their plans and 
teaching to their perception of how the students have responded to the training 
curriculum as it has unfolded over four years. This is based on how Moshe Feldenkrais 
taught in his training groups in Israel, San Francisco and Amherst. We do not need to 
say more. This is the task of the educational directors and trainers.  

Given this differentiation we can look at the other tasks for the EuroTAB and ETC. We 
can ask how do the community structures need to be built to deal with these 
challenges? At this point we think this demands a discussion of Feldenkrais community 
participants with experience, knowledge and the good will to re-construct and reorder 
the institutional structures of the European Feldenkrais community.  

Maintaining standards of Feldenkrais education 

“…the EuroTAB accredits and checks compliance of training programs, assesses and 
approves Assistant Trainer, Trainer candidate and Trainer applications, processes 
crossover applications…” 
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Accreditation of Training Programs 

Every one of us has sponsored, administrated and was legally responsible for many 
training programs. We find the current process of accrediting trainings is frustrating and 
inefficient.  

Instead of accrediting individual trainings we could accredit schools, which are regularly 
checked, if they fulfill the standards of teaching and training programs. This could be 
done by a re-organized EuroTAB or by passing these regular controls and accreditation 
responsibilities to the national organizations. Of course this would cost money but we 
think it would be less than what is being spent today on the TAB and especially the ETC. 

If we would internationally agree on today’s standards of education (i.e. the Training 
Accreditation Guidelines) being a minimum the schools are still able to adapt to legal 
and social needs of their local communities. This would enable us to maintain a 
reasonable degree of international transferability of the trainings. 

Assessing and Approving of Assistant Trainers 

We would need a qualified committee for fulfilling this function. A group of assistant 
trainers and trainers is needed. To avoid situations where we do not find members for 
these committees its function should be reduced to approving assistant trainers and the 
members should be paid for their community contribution. This could be done by raising 
the assistant trainer application fee and distributing this money to the members of the 
committee. The minimal standards for accreditation would remain at the present level. 
The assistant candidates can write their applications in their own language. 

One idea could as well be to integrate these committees formally into the national 
Guilds. In Germany, for example, professional organizations are legally required to 
maintain and develop the standards of education. This might also allow adapting 
accreditation requirements to local needs.  

For countries in which the community is too small to form such a committee yet, the 
“larger” Guilds could take over this role. Accreditation requirements and processes need 
to be transparent and comprehensible for everyone involved. 

Trainer candidate and Trainer applications 

For trainer accreditation the present standards seem appropriate. This should be re-
assessed by an international committee of trainers. TAB members without Feldenkrais 
training experience should not be making decisions about trainer accreditation. We will 
not address this in detail. It is best left to the trainers to find a way to make this more 
efficient for the candidates. From our discussions with mentors and trainer candidates 
almost everybody finds the trainer accreditation process frustrating. This needs to be 
addressed immediately. 
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Crossover applications 

This was important in the past and for some people in the future. There should be ways 
to transfer this responsibility to educational directors for an individual process they think 
is suitable for the applicant. This must involve clear standards which are transparent. 
However, it can be handled to minimize demands on TAB resources. 

 

We find that it is time to evaluate the effectiveness of the TAB and ETC activities. We 
believe that this evaluation will show that at the level of governance, structure and 
decision making the ETC structure is not clearly organized from the viewpoint of 
accepted organizational theory. Something is missing. If it is missing it can come as no 
surprise that system stresses lead to confusion and breakdown. This needs to be 
remedied. 

We think that one of the symptoms of this structural confusion is the present situation of 
the ETC budget. Therefore, it is important to look at how the ETC uses the resources 
that have been devoted to their activities.   

Training Accreditation Fees: Value for Money? 

The training organizers pay a lot of money into a system where we do not have any 
influence on how the money is spent.  Nor are we informed about the decision making 
process. 

To begin with there is confusion about who pays. Although it is a convenient fiction that 
the training students pay both the ETC accreditation fees and the German Feldenkrais 
Verband membership fees we should look at how it is done. From our point of view the 
training organizations pay these fees. The claim is made that the organizers collect 
these fees from the students and pass them to the Verband and ETC. If that is true we 
could test this assumption by offering each student the choice of TAB accreditation for 
their participation in the training as well as membership in the Verband. They could pay 
these fees directly to the Verband or ETC. What would happen? First, there would be 
less TAB fees and less student members. Second, students would want to vote about 
how the funds are spent by the ETC and Verband.     

It is reasonable that the training organizers should know how the money is spent, and to 
have an influence on the decision making process of the ETC.   

The ETC and EuroTAB budget for 2010 show the following costs (approximate): 

General administration          €  40,284  

ETC                                          €  35,430  

EuroTAB                                   € 16,556 

Other costs                               €   4,069 
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It appears to us that the ETC costs a disproportionate amount, compared with the costs 
of the EuroTAB itself.  As business organizers we find this very problematic. We are not 
aware of any activity by the ETC in recent years which would explain the resources 
invested in the ETC. True there have been limited changes in some accreditation 
guidelines. However, based on the 2010 budget this has come at a cost of 
approximately 250,000 Euros over the last 5 years! (We assume that about € 15,000 
general administration costs go for ETC administration, the remainder is for the 
EuroTAB). Especially puzzling is that live meetings (travel, hotel and food: € 19,498) for 
ETC members is the single largest expense of the entire EuroTAB and ETC budget for 
2010. What are the ETC members accomplishing that makes their live meetings alone 
more expensive than the entire EuroTAB (€ 16,556) costs for 2010?  

This in not only a question of finances, but more importantly a symptom that the 
oversight and governance of the ETC through the European associations does not have 
a clear structure, with clear definitions of responsibilities, roles and task, and a financial 
controlling function.  

What is the European Feldenkrais community getting for this money? How did this 
expense lead to the equivalent value for Feldenkrais students, practitioners, training 
organizers, assistant trainers and trainers? It seems to us that for this price the results 
should go beyond maintaining the ongoing bureaucracy and TAB processes and 
standards! 

In Germany, for example, a trainer group is forming to work on a curriculum which would 
describe our standards of education so the general public and the government 
understands what we teach and what practitioners are able to do and how they can 
contribute to our society. This is meant to achieve social and legal secure foundations 
for the practitioners we train and it needs to be put in words that adapt to our local social 
system. This project deserves support from the ETC. This is critical for Germany and we 
need to have resources to finance this curriculum project. 

Training accreditation fees 

For the time being, we, the signing organizers of training programs in Germany, are not 
willing to pay our fees to the current system anymore. We see our responsibility for 
supporting essential and legitimate accreditation functions and we are willing to pay our 
share for professional development in our communities as well as the development of 
standards of education. But we want the fees we are paying being used in a way, which 
is useful for our local communities, and also have a financial resource for legal and 
political developments in our societies. 

We have decided that each organization will open a dedicated bank account in which we 
pay the fees and we are willing to demonstrate that this money is being paid. We are 
willing to transfer the money to the community once the process is clear and the above-
mentioned criteria are met: essential accreditation processes with transparent 
communication and reasonable expenses. 
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Knowing that there are more than 250.000 Euros on the TAB’s bank account we also 
know that our decision is not causing immediate system collapse, which we do not want. 
We can be assured that we have time to establish a new system, which is more adapted 
to local needs. 

We are clear that our above decision is putting the TAB system in question and we think 
it is time to raise this question at the international level. Whatever answers might be 
found we have to think about how the assets of the ETC can be shared with the 
communities who paid those funds. 

 

We do not have fast solutions to this situation. However, we have ideas on how we 
could transfer our method on a new level by giving up old habits which obviously do not 
function anymore and might just fall apart. 

We do not suggest that we give up our international orientation. If we agree on 
standards of how the method is taught to new practitioners we can still give international 
recognition to our graduates while at the same time national Feldenkrais communities 
can adapt to local legal and social requirements. 

We’re willing to invest time, energy and resources into such a process, but trying to re-
animate a system which seems to have reached a breaking point does not make sense 
to us. 

All the best 

Patrick Gruner – Organizer of the Berlin, Frankfurt and Munich Programs 

Anna Karin Engels – Organizer of the Chiemsee Programs 

Karen Schmidt-Paas – Organizer of the Vussem, Hamburg and Bad Tölz Programs 

Ulla Schläfke & Roger Russelll– Organizers of the Heidelberg Programs 

 

P.S.: We did not have a direct communication with ZIST, which is organizing the ZIST 
Training Program. ZIST already stated in an earlier communication that they consider 
themselves not being a part of the Feldenkrais Community but much rather an institute 
for various methods of personal development. Of course we keep them informed about 
our decisions. 

 

 


